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II. THE METHODOLOGY
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IV. THE RESULTS OF THE PROCESS

A. PHASE I: ON-LINE QUESTIONNAIRE
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What best describes your role conceming animal welfare issues (you may check more than one if applicable):
[0 BARC employee [2] Animal advocate [l Concerned citizen External professional (eg.

[ BARC volunteer veterinarian, other animal
shelter employee, etc.)

!
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Is this your first effort to offer input to the city regarding BARC? If not,
please describe the nature of your previous efforts:

Other, please specify

Written or verbal correspondence to the Health Depariment

Written or oral correspondence to the Mayors Office

Written or oral correspondence to a City Council member

Written or oral correspondence to BARC

Do you have a pet?

nany?
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Have you adopted a pet?

/here?

No

Yes

0% 20 % 40 % 60 % 80 %

100 %

Have you visited the BARC facility? If so, how often have you visited?

Daily ’

Weekly 14

Monthly 17

Anually 2

Only visited once 24

No 27

0% 5% 10 % 15 % 20 % 25%
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Have you fostered an animal?

you have fostered an snimal

0% 20 % 40 % 60 %

If you are a foster, how often do you foster?

Anually

Monthly

0% 10 % 20 % 30 % 40 %
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Please put these prionties in order from highest prionity to lowest priority for which you believe the City of Houston's
Bureau of Animal Regulation and Care should be mandated to conirol.

=1 .2 =3 .4 .S

Adoption to reduce euthanasia

Promotion of spay/neuter:

Shelter management

Control of animal-borne disease, including rabies

Protecting people from dangerous and roaming animals of all species

~za

0% 10% 20% 30% 40% 50%

What would you personally be willing to contribute to the improvement of
BARC's quality of service?

Other, please specify o 32

Volunteer my time —

Coordinate fundraising campaigns (capital campaigns, events, websites, etc.)— l 40
Pay higher taxes — . 50
Mzke 3 charitable donation — . 47

0% 20% 40 % 60 % 80 %
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What can BARC do to improve its communication with the community?

Other, please specify - 49

49

Communication Committees

78

Electronic communication (email, blogs, website)

Direct ma-I 43
% 20

T T 1
0 0 % 680 o 80 o
v 40 % U ) 4
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No More False or Failed Attempts to Fix BARC: Fix it NOW!

* PLEASE for the love of all that is good in the world FIX THIS PLACE!! Make Houston a leader in
animal welfare and not an embarrassment.

* How come it's taken so long for the City to respond to the years of pain and persistence by the
volunteers?

* [ hope this survey isn't just to make us be quiet for a while. I hope it's actually going to be used
and taken seriously.

* The Health and Human Services Dept has only RECENTLY become involved in how BARC is
mismanaged due to all the negative publicity. If it hadn't been for the publicity, things would
continue as they were.

* [ have worked in and out of BARC for at least 8 years. Throughout this time, management and
the city have made promise after promise - all the while doing little to improve the lot of both
animals and volunteers who try to help. It APPEARS management is now soliciting input from
citizens and volunteers. I hope that this time, because it has been done before, this is a sincere
attempt to improve the truly horrible conditions at BARC
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Internal Issues at BARC

BARC is Devoid of Strong Leadership, Management and Employee Accountability

BARC has poor management from the top to the bottom.
There does not seem to be any management at all at the facility.

Put someone in charge that will actually care about the daily lives of the animals and be aware
of what is going on around them.

Hire a director that is a good manager, has knowledge of all the players and how they work
together.

Hire better managers and give them authority. Authority meaning they actually have power to
negatively reinforce employees doing wrong or doing nothing.

Implement policies and procedures and actually hold employees ACCOUNTABLE!!
One of my biggest concerns centers around management and employees - they won’t work
hard because they have nothing to work towards - raises, bonuses that actually reward the

good ones....not everyone (slackers).

Office politics rule there. Lots of pointing fingers and work not getting done by employees.

Clean Up the Staff and Focus on Training

Hire staff and employees that genuinely care for animals and/or who take pride in their job
responsibilities.

Hire quality staff with knowledge of animal behavior and provide continuing education for
staff members!

Get better trained and higher paid staff. Your core should be stronger, and that would be best
treated from the inside out.

The terrible staff and their lack of training is my #1 concern. Granted, a lot of the bad
employees have been let go, but others are still there and practicing.

BARC needs much better training and selection of employees. Clean up from the inside out.
Monitor staff more closely and discipline slackers accordingly.

Get employees in there who really care for the animals’ welfare. Yes, there are a few that are
great! But a lot aren't.

Get rid of the staff who do not like animals and let the volunteers do more work.

My number one issue with BARC is so many apathetic, unhelpful and untrained staff.



Eliminate Catch and Kill as the #1 Priority at BARC

BARC seems to be more interested in just moving the animals out by euthanasia than anything
else.

I see a catch and kill mandate without any regard to animal care.
It is like pulling teeth to save a dog.

Catch and Kill is the only goal at BARC. It is an outdated method of population control that
virtually guarantees high bite rates in a community.

The current policy is euthanize as much as possible.

What’s working well at BARC? Euthanasia is going strong.

Develop, Communicate and Enforce Effective Processes, Policies and Procedures

BARC needs a major overhaul--of programs, of employees, of promotion, of computer systems,
etc.

The priority at BARC seems to be making new policies that most likely won't be followed
instead of making the daily lives and suffering of animals better.

There are unclear policies, procedures and communication for volunteers, rescue groups, staff,
etc.

They need a foster care/adoption counselor and/or Foster Division (many are there waiting
for hours to check out) - please give us a much less convoluted process for fostering.

Please have 24-hour drop-off capability. Rescues occur at all times, not just before 6:00 pm.
Make the system for getting animals out less cumbersome and more streamlined.

Actually investigate calls received within a day or two of the call!

Leverage Volunteers/ Involve the Community /Achieve Success Through Partnerships

Work with Rescue Groups/PR campaigns to let the residents know about BARC's adoptable
animals.

BARC has a rare opportunity right now to transform itself into an operation that actually
cares about the animals because citizens are wanting and trying to help. BARC has not
embraced those offers of help, but has, instead, pushed people away by going behind closed
doors.

There are so many concerned citizens. Please utilize their input, volunteer time, etc.

Have the City be active with the volunteer groups to find satellite adoption locations like
Highland Village

Use the media to recruit more volunteers and Fosters for the animals
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Have a community Advisory Board that works with BARC but can publicly voice status.

They should be working very closely with the SPCA - if a dog needs more advance medical care
they should be able to send them there.

I would like to see BARC work very closely with animal rescue groups and other animal
shelters who have a higher visibility in the public’s eye and not make that process so difficult!

Harris County's shelter is much cleaner than BARC. Share protocols for shelter care. Share
number of intakes, adoptions, etc. Harris County focuses on rabies. Refer rabies cases to Harris
County.

I think the city and county should work as one. They need to work in partnership and have the
same policies including scanning, micro-chipping, spay/neuter.

Partner with Lakewood church to be out front on Sunday afternoon with adoptable animals.
Partner with a shelter in the Northeast to take animals after being in foster care for 3 weeks.
There are tons of shelters in the NE that would LOVE to have the puppies that come into BARC.

BARC should have regular meetings with Humane Agencies/Rescue groups to address current
issues as they arise. Bring back organizations such as the Pet Overpopulation Task Force for
Houston and Harris County--hold regular meetings. Bring back the Shelter Advisory
Committee--you are in violation of state law by not holding meetings thereof.

Allow volunteers to help and raise funds. Allow parolees to do their service hours at the facility

Work with more rescue groups and fosters for adoptions. Allow more volunteers to come in
BARC and help.

BARC can be a wonderful place. There are people who care out there and will donate their
time, money and experience for the welfare of the animals. This could be a huge community
clean up in the process with enough educating and volunteering we could get the appropriate
bills passed to prevent shelter overflow and educate people to adopt instead of buying that
cute puppy that usually ends up in a shelter anyway because its not potty trained. Animals
bring people together. I have been to many events and it is true, people who love their animals
are loving people and they generally stick with other animal lovers.

Community Animal Welfare Issues

We Need City-wide Public Education / Awareness about Responsible Pet Ownership

We need education for the public about spaying and neutering; we should promote spay and
neuter campaigns citywide.

Adoption to reduce euthanasia is very important, but until we can help control the companion
overpopulation problem, the best solution is spay/neuter. Currently, the shelter is inundated
with kittens and puppies, and until we can control the numbers of animals coming into the
shelter, it will be very hard to end euthanasia of healthy animals.

I would strongly recommend aggressive cooperative efforts to reach the poor neighborhoods
with frequent, user-friendly spay-neuter campaigns.
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* MOST dogs that enter BARC are less than 2 yrs old - so, if major spay/neuter campaign had
been done 2 years ago, the number that entered BARC would be GREATLY reduced.

* People need to be responsible and get their pets spayed and neutered. If more people would
spay and neuter their pets we would have less animals at BARC and other animal control
facilities and shelters.

* They should organize more activities on a monthly basis to provide more education in the
areas where there are more neglected animals in order to educate and inform the citizens.

* Communication: generalized information to the public on procedures picking up strays,
dangerous animals, and other violations that need to be addressed.

*  Put spay-neuter info in water bills!
I

Increase the Number of Free/Low Cost Spay-Neuter Facilities in Houston
* (Create more TNR programs, mobile units and free clinics/ sliding scale services.
* | know of only one facility that will neuter feral animals for $10 to $20. At one time I had as
many as 9 cats that I was trying to find help for. It cost me $100's of dollars, but most cannot
afford that.

* ALL animals should be either spayed or neutered. Citizens can 'sponsor' an animal and pay the
cost for surgery, or make donations so that more locations can provide low-cost surgery.

* [ would like to have more private vets provide spaying/neutering services at a reduced cost. |
think more pet owners would be likely to have their pets altered, if it weren't for the cost.
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The Situation at BARC is Unacceptable and Has Been Allowed to Persist for Far Too Long
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* BARC reminds me of one of those puzzles where you look for 10 things that aren’t right. I stand
in the lobby and right away see 10 things that wouldn’t cost any money to fix.

*  We're lacking training, processes and procedures across the board.
* Wedon't have clear processes for terminating people. They just pass people along.

* Since it’s impossible to get a raise for doing a good job, the only way to get a pay raise is to get
promoted to a new job. However, that often means that there’s a vacancy left in your old job,
and so now, to get a raise, you have to do both jobs.

* Every day is something new, and it's not being communicated directly to us from our
supervisors. Those [employees] who aren’t fortunate enough to go to the Incident Command
meetings don’t really know what’s going on. People are confused - they’re hearing one thing
from their supervisor and another from Incident Command.

* People are so totally frustrated, and there is virtually a complete lack of response. What are
you to take away from that?

* Iflexpress a concern, my supervisor goes around and around and never gives me an answer.
* Animals that have already been authorized for euthanasia are being vaccinated.

* To me, the big problem is lack of training. It’s not that people don’t want to perform at the
level that is required; it’s usually that they just don’t know how.

* We're hiring people here who aren’t really knowledgeable and then not training them; they
are going to get us into trouble.

* The staff is not trained to recognize when an animal is getting sick. That kind of training is
critical in a kennel.

*  You can’t find out who makes the euthanasia decisions. You have to be able to trust the
reasons for why an animal was euthanized. There’s a huge accountability problem.

The Community’s Trust in the City and BARC Has Been Shattered
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* Through the years, things will blow up at BARC, so they’ll throw up some process, then the heat

goes down and nothing changes.

* There’s a cycle of cleaning out BARC when the heat gets turned up high enough. Then it just
slides right back down.

* BARC s the lowest on the totem pole in HHS. We're the stepchild.



* Every leader I've talked to over there has said they don’t get support from City Council All
Council members are concerned about its not hearing complaints from their constituents.

* The City does not meet its responsibility to BARC. Friends of BARC have supplemented vet and
basic supplies. I got a pained call from a volunteer a year ago that BARC had stopped doing
adoptions. The reason was that BARC had run out of toner and the City’s contract with the
vendor had changed. They couldn’t get new toner and therefore couldn’t print the adoption
certificates, so they simply stopped doing adoptions. I bought toner myself and took it over
there.

* [t confounds volunteers as to why the situation is still not being handled.

* [ am very afraid to rescue any new dogs from BARC at this time. I cannot financially or
emotionally handle another distemper case.

*  BARC’s reputation has gotten so bad that you can’t get someone to pick up an animal because
of sickness. In caring for sick animals your funds get depleted quickly and people think ‘that
free dog or cat isn’t worth it. What you're doing is at the long-term emotional and financial
expense of adopters.

* There’s a breakdown in the chain of accountability. Is it the City, BARC, constable - who’s
responsible? Doesn’t seem like they know.

* There is plenty of money out there [for animal welfare], but people want accountability.

*  We've had such an increase in stray dogs. People trying to find more reasonable priced places
to live are just leaving their animals behind.

* (itizens live in fear of retaliation from their neighbors. I won’t ever call [BARC] again. 1
advised them several times that the incidents are occurring at my neighbor’s address, but they
show up at my door and not the offenders. No one wants their neighbor to know they were the
ones who called.

* They are loosing the cooperation of the community when they do not treat the people calling
in with respect.

* After making call after call to BARC threatened that if they didn’t do something I'd go to the
media. He said they picked up 16 dogs but there are so many more. They're everywhere. Kids
are running around playing with these stray animals who are sick. I have to tell them to stay
away because you never know what these dogs will do.

* Foryou not to respond in a timely manner to people who are fearful is shameful.!

BARC Has No Clear Guiding Mission
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* They changed the name from “Bureau of Animal Rescue and Control” to “Rescue and Care.”
Now we have lousy animal control and care. There is no vision, no mission for the program at
BARC.

* [t's still a catch and kill philosophy - it goes back to the old days. The intentions may be good,
but it’s still catch and kill.

* BARC needs to decide what it’s going to be when it grows up: animal welfare, control, or both.

* You must look at the bigger picture and see how things are interrelated; for instance you
cannot have the ACOs working independent of a larger mission.

* The left and right hands don’t know what each other are doing. There is no singular mission.

*  Right now the cry is to reduce euthanasia. If that’s the priority, then we should be placing our
resources in alignment with that. In reality, 50% of our resources are invested in animal
control, 40% in taking care of the animals while they’'re here, which leaves 10% for adoption
and rescue. Does the whole Houston community really want the main priority to be reduction
of the euthanasia rate? I don’t know... Some just want the strays out of their neighborhoods
and are OK if the outcome is euthanasia. Where is Houston on this issue? Which is the greater
priority - reduced euthanasia or public health? Whatever it is, we need to align the
organization with what the community really expects.

* Ifwe could get a strong mission and plan for BARC, I think the mainstream public would back
it and become engaged.

Repeated Turnover in Leadership Has Left a Wake of Damage In and Outside of BARC
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* They’re always in crisis mode. The procedures change everyday. There’s no consistency.

* All the recent changes have caused a lot of confusion. We implemented a new schedule on May
2nd. People had to sign the schedule saying they’d received and understood it. Even so, three
employees missed Saturday.

e [don’t know who I'm supposed to contact at BARC now because there’s been so much change.

* There’s no continuity from one leader to the next. We haven’t been consistent with Bureau
Chiefs. When we start into a flow, then new management comes in and everything we were

doing gets reversed. It breaks the spirit after a while.

* BARC needs constant leadership in place for more than two years and the support of City
Council.

* Qur organization has a loose partnership with BARC, but we have to reestablish a new
relationship every time leadership changes there.



I've already made my mind up with the new Bureau Chief. I'll ride it out, but if it doesn’t get
better, I'll cut my losses and leave.

BARC’s Organizational Culture is Highly Toxic
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We have an in-house problem. I always tell new employees, “You’re a mustang now, but you're
gonna get broke.” People come in here and see someone else doing the least amount possible
and getting by with it. It’s only a matter of time before they ask, “Why am I trying so hard?”

Employees may well start off caring, but get sucked in and demoralized and give up. They stop
caring. Everyone feeds off one another. They get jaded and think there is no better way.

Within the organization I must watch my back - I can’t trust anybody.

Everyone is trying to cover their track because you may be held accountable for situations out
of your control. We're set up to fail.

A lot of employees feel threatened and defensive on a daily basis.

I get accused of protecting my job. Well yes, I have to. It’s a like a doctor fighting with an
insurance company. I'm caught in a tug of war between the administration and the ethics
issues.

It’s a culture of fear, fighting and testosterone.

It’s a culture that has to change. It will take someone very tenacious.

We need to move from a culture of suspicion and fear to one of trust and cooperation.

Maybe we need to find legal ways to protect BARC employees when they’re trying to do the
right thing for the animals and the community.

If we don’t find a way to protect and encourage the good employees, they’ll leave. We have to
give them support.

There is a definite pattern at BARC of defending the offender and going after anyone who
makes waves or files complaints. Good employees are afraid of retribution by fellow employees.

Innovative responses get smacked down, but bad employees can stay on for years and years.
Every email or voice mail here is recordable. Every disciplinary action is public record. It’s so
scary. Something can come back and bite you in the ass if someone decides they want to get

you.

We have a “shoot the messenger” culture here.
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BARC’s Physical Plant and Location Present Significant Barriers
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* There’s no signage directing people to BARC. People don’t even know we exist. We need to get

more people in the door so we can send more animals out.

*  You sit here at 11:30 AM when our doors open, and you see a “flood” of four to five people. The
SPCA has 40 to 50 when they open their doors.

* [ have been living in Houston for six years and never heard of BARC.
*  Wesimply need more facilities. We have sick animals that we just don’t have space for.

* We really have a long way to go in improving our physical environment. It’s terrible. The
comfort of the animals was never given any thought when this place was designed. Neither
was the ability to clean and properly disinfect the kennels. What they created instead was a
wonderful environment for bacterial growth.

* This environment is stressful for animals - the smell, the dark kennels, cats and dogs close
together. What we know is stress accelerates disease development.

* Ifwe can'’t fix the problem of irresponsible pet ownership, then we need to expand our facility
because we’re beyond full.

* We are now starting to put two dogs in one cage but that’s not solving the problem. You're
creating more space but you’re also creating more problems.

* The shelter is running above capacity and that just creates more stress on the animals.

* They’re saying their system is overcrowded. I was asked what they want me to do with these
animals - they may have to put some down. I would hate that but they have to do what they
have to do if the animals are sick.

* There are supposed to be 20 ACO’s out on the streets. Right now there are only 11. Our intake
and euthanasia are going to skyrocket because we are already bursting at the seams.

I
An “Us vs. Them” Mentality Pits the Stakeholder Groups Against One Another
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* One of the biggest problems at BARC is the unrealized expertise of volunteers. Stop acting like
it’s us vs. them.

* The problem is the employees have been so antagonistic against the volunteers.

* The volunteers are treated like scum and whistle blowers instead of partners and community.
You hear it all the time: us vs. them.



* [ go around and write down employees’ names and what they’re doing. You document it and
send it to the person you think is responsible, and you don’t hear anything back. Why are the
volunteers the ones who have to do the documenting and reporting?

*  When you see the people from HHS coming over here, you can see them making gestures and
looking down on us. We’re not dumb. I have a Bachelor’s degree, and there are some that have
Master’s.

* The “gotcha missions” by volunteers need to stop. The staff is very untrusting of volunteers
because of this history.

* We need to come together as a community to address the problem and make the commitment
to not trash each other. We need to come together, meet often and have open dialogue.

*  You can’t understand why I do what I do until you have walked in my shoes.

* People focus on the shelter staff, accusing us of killing all the animals and not caring. But we
didn’t go out and create the supply. Somehow, though, we become the bad guy when we’re just
trying to do our jobs and save as many as we can. We want nothing more than the number of
animals that we see in here decline.

* People have rights to not be attacked by dogs. People who love animals spend lots of money on
animal rights but people don’t spend the same money or resources on people rights.

* [t's about the animals, not the people. If you say, “No!” I'm going to say, “Yes!” if it means
protecting the animal. If it’s about saving that little puppy, I can be stubborn.

* My only concern here is the animals - not the people, not the volunteers, not BARC.

*  We want to and are willing to help - through time, treasures or talents. What is missing is the
person to talk to.

The Perception That All BARC Employees Just Don’t Care is Erroneous
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* The biggest misperception is that we don’t care about the animals. If people would come here
for a month, they’d see what we've been up against. Certain volunteers see it and know.

* There are some legitimate complaints, but the focus on those makes it harder for those of us
who do care and are trying to save as many animals as we can. The fact is every animal here
can’t be helped.

*  We’re always looked at as the bad people who don’t care. We love animals. We don’t want to
euthanize them. Getting labeled like this... It makes you not want to come to work.

* [ came here because I thought this was an opportunity to make a difference in an animal’s life.
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* Most vets go to school to save animals - not to euthanize. There’s a vet sitting in the back
crying right now with good reason. Most people don’t understand what the employees go
through here.

* A lot of the perceived problems at BARC aren’t because of BARC; for instance, we request mops
and supplies every week and are told we just can’t get them.

* Most people just don’t understand how bad the stray situation is in Houston. You'll think
everything is going pretty well, then they’ll do a sweep. The rate of euthanasia is going to
skyrocket every time we do these sweeps because we just don’t have enough room for all the
animals.

*  We started doubling up on dogs in the kennels, which impacts how animals behave. The kennel
attendants were not informed of this and didn’t know they were supposed to put two bowls of
food in the kennels which cased more issues of animals fighting and being underfed.
I
The Persistent Negative BARC Publicity and Internet Hype Contribute to, Rather Than
Improve, the Situation
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* The endless negative publicity blitz backfires: it discourages visits to BARC and adoptions,
lowers employee morale and adversely impacts ability to attract quality talent.

*  We had 20 dogs go out over the weekend through adoption, and none were returned. We
busted it out with a skeleton staff, but then I go home and see an article in the Examiner about
something that happened three weeks ago. It’s deflating.

*  When you throw into the mix the outside groups and media constantly bombarding BARC, it’s
shooting ourselves in the foot. How are we going to attract qualified people to work and
volunteer there?

* The typical approach by the activists is to use the airwaves to stir people up with email
chatter. A lot of inaccurate information goes out and explodes. There’s no effort to check
reality.

* [n all the stuff that goes out through the internet and the media about BARC, there is a definite
lack of discipline of fact checking.

A Cultural Shift Regarding Responsible Pet Ownership and Spay-Neutering is Needed
Throughout the Houston Community
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* | haven’t seen a single animal come in here with their vaccinations. I want to say to people,
“Have your pets spayed, neutered and vaccinated!”

* Responsible pet ownership must be promoted through animal welfare partnerships with the
communities. Communities do not know that spay and neuter is the answer.

* We need a citywide spay and neuter education program like what they’ve done in San
Francisco.

* People need to be responsible and get their pets spayed and neutered. If more people would
spay and neuter their pets we would have fewer animals at BARC and other animal control
facilities and shelters.

* The public calls BARC to come get their neighbor’s cats without even talking to their neighbor.

* | think the leverage is in public education to keep animals out of shelters in the first place so
we don’t spend resources on adoption programs. Prevention is the strongest, most cost
effective strategy.

* There is no one working on community delivery and fundamental community values.

* The dog doesn’t have sense enough to put a leash on himself and tie himself up. That’s the
owner’s fault!

The Animal Welfare Issues in Houston Require Widespread Public Will to Commit to Long-
term Community-based Solutions
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* Ifwe could work together regionally, we could address these issues. We're tired of seeing these
high euthanasia rates for our region.

* [t's not just BARC—we need public education.

* BARC is not the only problem. We're all in this together and responsible for fixing the
problems.

* The City needs to launch a spay/neuter program especially in the low-income neighborhoods.
The cornerstone of lowering the population is spay and neutering.

* We need a community Advisory Board for BARC that can take these issues and move them
forward.

* Reducing the euthanasia rate requires educating a whole new generation on spay and
neutering and what’s involved in responsible pet ownership. We have to take a long-term
approach to solving this and remain committed to it just like what’s happened with the green
movement.
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* We need a unified public health mission with organizations like the SPCA, etc. Increased
capacity for addressing health concerns through a large network of private vets providing free
or low cost services is important.

* We need more people who are not necessarily “animal people” and look to non-traditional
places for foster or adoption placement.

* Thisis a war not a battle. It will take a long time.

* Maybe we could create volunteer opportunities at BARC for follow up on cases. I can’t stand
going there, but I could do that - kind of like a child advocate role.

* We must be able to assist people with their needs concerning animal care such as repairing

fences, etc. People are struggling to put food on their tables, so fixing a fence to keep a dog in

isn’t even a consideration.
I
C. PHASE II: MULTI-STAKEHOLDER MEETING
J-%!"$(,%&&!,4.10#*)%+10#!* (#9446 7!1%%) 0#)!)-%!9% ($/%!<I!:$(F#!16 (#3%) 0 (#!6%0#) %$! (#! T4#%!B\?!
BCCD! F-%%$%! F$0&%#)+)-%! 2%%+G*,5! )(!)-%! &)*5%-(.+%$&P@ES %+F0)-!)-%1!)(! 0+%#)027!
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Participants’ Best Hopes/ Concerns about the Meeting
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Shared Vision for BARC & Animal Care / Control in Houston
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1. Make Internal Cultural Shift at BARC to a TEAM OF ONE! =B[3()%&
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2. Improve Internal Processes at BARC!=BC!3()%&>
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3. Create Outreach and Partnerships Strategy =] !3()%&>

*  g%((10#/aed".0%&!Z (#*)%+H

o Jic !

o eI H+1{%4)%$IUS(/$*1IFalW(,*.!N%)&
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4. Launch Public Education Initiative!=]\'3()%&*
*  Z%)%$10#%!<(()!6*4&%!2($!U%/(".%'WHDDHR!I<(*1!_ $%%.7
*  Z%,$%*&%!'f%%+!12($!;#0 1) (. !
o Jic !
o e"*7af %4)%$
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o W(F%$%$"0)%8% &(B(4&)(#!0&!A4)!1(21J"C '@ (&)':0)%&!0#!\H) (&)*. M S%9$%!m !Bk

5. Increase Live Release Rate / Meet the Market!=]\!3()%&>*
o "#,$%*&%!#01*.&!<%,.*01%+!G7!AF#%$&
*  €%)%..0)%!;+(")0(#!6%#)%$&
*  bP*10#%!8(4$&!(2!A'%$*)0(M@*5%! @ ($%! @*$5%)!_$0%#+.7
o "#,$%*&%!;+()0(#&
I
6. Generate More Animal Welfare Programs =]C>
*  6(114#0)7 HG*&%+!IN*,,04*)0(#!US$(/$*1&
* @($%'e"*7'df%4)%PUS(/$*1&!
I
7. Enhance / Enforce Ordinances & Laws!=\>
o W(F%$'W((&%!Z(/&!0#!Z0&%*&Y%0+!*#+180/-16$01%!;$%*&
e e)(ln:!diU4"71@0..& !
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I
8. Create Alternate Funding Sources for BARC!=\>
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9. Improve Marketing & Public Relations!="3*
* Ue;9&
* :%))%3$!;+3%3$)0&0%#/
o UI"AII<%/4 . *$IV'+*)%&! (#!_*,%G((5*/%!
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10. Develop Inter-local Government Agreements!=Bb>
o /$%%1%#)&!F0)-1f%0/-G($!60)0%&!d!6(4#)0%&
I
11. Address Facility Requirements!=Bb
*  b3(.30#/'_*0.0)Hc*&%+!f%%+&
*  €%)%..0)%!;+(")0(#!6%#)%$&

Leverage Areas for Action & Action Plans!
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n
1. Make Internal Cultural Shift at BARC to TEAM OF ONE!!
Team Leaders:!6-$0&!g.*&%0$felo.*: $(F# !
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*$G*$*18*$$0&
T4*#1Qel10.%R!6*$+(#*
*$G$*@0..%%
f(%.1UO##(,5!
n
Action Items: Bring It On! Team of One!
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o 6(114#0,*)0#/'0!1*&& !
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o <%9%3*.4*)%!elZIUI&!)(1%#&4$%*.0/H1%#)
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O
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2. Improve Internal Processes at BARC!
Team Leaders:!WT%*#%!J-(1'&(#!d !;G0/*0.!f(%G%!&
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<0&-*IT(#%N&
I
Action Items:!
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e%)!4'a4)0.0M96IB*,, 0#*)0(#!,.04#0)
 &&O/H1*1'(0#)'%$&(#1)(I*&&0&)IFO)-1*+ (') O(#1%3%H) &
o Z%20#%!::<69&!I$%& (#&0G0.0)0%& 0418 &0&)0#/
o <%'($)0#/a)$*,50#/1$%E&A4 )&

!
3. Create an Outreach and Partnerships Strategy!!
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Action Items:!
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o JIIO#2(1&-%%)!=,*)>
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5. Increase the Live Rate / Meet the Market!
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Next Steps & Accountabilities:!
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V. CONCLUDING COMMENTS
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APPENDIX A: On-Line Survey Questions

11S-%)IG%&) 1 +%&, $0G%&! 7 (4$1$(. %!, (#, %oSHOH#/*#01*.IF%. 2*$%! 08 &4V B BHISPO!)-*# (#9602
*.0,*G.%>K

e <6!%1'.(7%% !

o 1<6!3(.4#)%%%

o HOL*I*+3(%)% !

o 6(#,%$#%+1,0)0M%#
I
BII"&!)-0&!7(4$120$&)!1%622($)1) (1(22%$10#'4)!)(1)-%!,0) 71$%/*$+0#/!:;<6p!"21#() 21" %*&%!+%&, $0G %! )-% 1#+).
(217(4$"'$%30(4&1%22 ()&
I

XIZ(17(41-*3%!*1'%)
|

AI8*30617 (41%+()%+1*1'%)d

|
\18*3%!7(413080)%+1)-%!:;<612*,0.0)7p!"21&(?!-(F!(2)%6#!1-*3%!7(4130&0)%+p
|

[118*3%!7(412(&)%$%+*#1*#01F.p
|

CIM"217(41*$%1*12(&)%$?1*$%!)-%6$%! F*7&1)(101'$(3%!:; <6!$%.*)O(#&!FO)-12(&) % $&*#+!'(&&0G. 710#,$%*&%
)-%!#41G%$!(2(&)%$&I0#!:;<60&!'S(/$* 1 11=U.%*&%!"$(30+%!+%)+0.&I>
|

1217 (1G9 H12(8)%6%571- (F1(2) Yot +(17(412(8)%S$p
|

DIIU.%*&%!'4)1)-%&%!'$0($0)0%&I 0% ($+%$!12$(1!-0/-%6&)'$0($0) 7!) (1. (F%&)'$0($0) 712($!F-0,-17(41G %.0%:
)-96160)71(2!8(4&) (#q&!:4$%*41 (21 #01*. 1<%/ 4. *YBlEH+16*$%1&- (4. +1G %I L#+%)%-+1) (1, () S(K
o US()%,)0#/1%(" %61 2$(LI+*#/%S(A&HH-+1S(*LO#/*#01* &) (21*..18'%,0%6&

B(#)$(N(21#01*. HG($#%!+0&%*&% 2104, . 4+0#/1$*G0%E&.

0-%.)%$! 1*#*/%1%4#)

US(L()0(#! (218 *7a#%4) %S

+()O(#) (19%+4,%1%4)-*#+& 0¥

|

JCUS(FI+(17(41)-0#5! )-%160)7q&):;<610&!,4$$%6#). 71 1*#+*) M $06!)-%!'$0($0)0%&).08) %+ *G (3%!

+022%S$ %P8 (?1F-*)10&1:;<60&!, 45$%#)1.08)!(2!'$0($0)0%&!12$(11-0/-%8)1) (1. (F%&)p!=U.%18%!.0&)!*..I>
|

T S-%)1+(17(412%9%. 108! F($50#/1F %..1*)!:;<6p
|

IBIIS-*) 16917 (4$1)(1)-$%%6l/SU)%&)!, (#, 06$H&I*G (4)!:; <6

[

JX11S-%)1011%+0%)%!* ) O(#&!+(17(412%6%. 18- (4 .+1G%!)*5%6#!)-*) I F (4.+1G %&) *++$%&&I 7 (43!, (#, %$H#E&D
[

PUS-*)  L#H B%S$L1I,)0H&!+(17(412%%.18-(4.+1G%!)*596#1)-*)IF (4. +1G%E&) *++$%&&!7 (43!, (#, %$H#&p
|

NE&*L0)0OM%#?F-*)1+(17(412%% . RUB! $O/-) & *#+1$% &' (#&0G0.0)0%& !, (#,%$#0#/)- %! 1*#*/% 1 %#) ! (2!
;<6p !

!

JNS-*)1+(17(412%%.!)-%!,0)0M%#&!(2!8(4&) (#!&-(4.+1+(1) (101'$(3%*#01*.IF%.2*$%!0#!)-%!,0) 7p

I

1CHS-*)IF(4.+17(41%S$&(#*.. 71G%!FO..0#/1)(!,(#)$0G4)%!)(1)-%101'$(3%1%+#)(2!:;<6G&!O4*.QF1!
&%$30,%p

o N(.4#)%%$!17!)01%

o @*5%!*,-*$0)*G.%!+(#*)O#

2€



o U*71-0/-%$!)*PIb&

o B(($+0H*)%!124#+$*0&0#/, *1'*0/#&I= *0)*.1 *1'*0/#&?1%3%#)&? F%G&0)%&21%), 1>

o A)-%S$?!.%*&%!&'%027
|
I S-¥)1*#1::<61+(1)(101'$(3%!0)&!, (L14#0, ) O(#!F0)-1)-%!,(114#0)7p !

©  D.%,)$(#0,!(114#0,*)0(#=%1*0.?G.(/&?!F%G&D)%>

«  Z0$%,)!1*0.

6(114#0,%)0(#6(110))%%&!

o A)%S$?!.%*&%!&'%027
!
IDIIS-*)1+(17(41G%.0%3%!0&1)-%!0+%6*.1$%. ) 0(#&-0'1GY%) F%V6#!)-%6!,0) 714+, (4#) TI0#*++$%6 & &OH#/I*#01*,
L(F)S(.21$%&, 4% !*#+! *$Y6p
!
BCIIS-*)I*$)#%$0#/IF(4.+17(41.096!) (18&9%6%!G %) FY%%#!:; <BI*#-+1()-%$!1*/%#,0%&a($/*#OM*) O (#&!)(!
*++$9688&1)-%108&4%&! (21*#01*.IF%.2*$9%!10#)-%!,0) 7p
!
B]I &&AL0#/H(1*++0)0(#*.1,0)7124#+&IF%$%!*3*0.*G .96 21F-*)1+(17(412%%. 1, (4.+1G %!+ (#%!) (101'$(3%!
1 <60&104*.0)71(2!1&%$30,%p



APPENDIX B: June 25, 2009 Multi-Stakeholder Meeting Attendees
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